
ENHANCE CROSS-
BORDER PARTNERSHIP
FOR TRANSITION TO
COMMUNITY AND
FAMILY-BASED CARE IN
MOLDOVA AND
ROMANIA   

  
TOGETHER FOR BETTER
CARE

PROJECT
OBJECTIVE

Partnership
 LP1 – CCF MOLDOVA - CHILDREN, COMMUNITIES,

FAMILIES (MD)

 PP2 -  Save the Children Iasi Association (RO)

ROMD00376

Strengthen the
capacities of new
Regional Social Work
Agencies (ATAS in RO)
to support  the
transition from
residential to
community based care.



TOTAL BUDGET: 439.400,85  EUR

EU FUNDING: 395.460,76  EUR CONTACT

PROJECT RESULTS

Design and development of an
evidence-based capacity-
building program, comprising
Needs Assessment
Methodology, Needs
Assessment Report, and the
Capacity-Building Program.
Capacity-building on EU
Guidelines for transitioning
from residential to community-
based care, including 5 trainings
for 20 ATAS professionals and 2
workshops.
30 coaching sessions
130 mentoring sessions
3 study visits, 2 in Romania for
24 Moldovan Specialists and 1 in
Moldova for 12 Romanian
specialists;
A professionals’ network 
One networking event
organized offline;
One awareness campaign.

CCF MOLDOVA - CHILDREN,
COMMUNITIES, FAMILIES (MD)

Liliana Rotaru, President
liliana.rotaru@ccfmoldova.org

PROJECT START: 01.04.2025

PROJECT END: 30.09.2026
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